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~Dr. John C. Maxwell

WHERE ARE YOU IN YOUR LEADERSHIP JOURNEY?
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» Are you a business owner wondering what's next or what horizons you still need to explore? %WD

« Have you recently been promoted to an executive level position?
» Have you had a seat in the C-Suite for years but are looking for new ways to rekindle the passion and energy that got you there in the first place?
If your answer is yes to any of these questions, the latest offering from Emily Rogers Consulting + Coaching, Mastering Leadership, is your next step

to leverage the strengths that got you where you are today, recognize patterns that might be holding you back, and take you from who you are as a
leader today to a leader living up to your full potential and succeeding beyond your wildest dreams.
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GAIN INSIGHT AND DESIGN A PATHWAY FOR CHANGE.
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Mastering Leadership is a ten-month program designed to stimulate executive development and deep personal growth through a series of 4 engaging

workshops, 10 monthly one-on-one coaching sessions, and an enlightening weekend leadership retreat. Utilizing the powerful Leadership Circle Profile™
as a 360-degree assessment tool, certified coach Emily Rogers will guide you through the process of harnessing your innate strengths, identifying
opportunities for professional and personal growth, and realizing your full potential.

Through this dynamic, powerful, and fulfilling leadership program, you will:

» Develop new capacities to navigate leadership challenges « Amplify your authentic voice
» Harness your innate strengths  Create an inspiring future vision EMILY ROGERS
» Develop creative leadership competencies » Lead with clarity and purpose &co NSULTING + COACHING
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BUILD STRONG, TRUSTING RELATIONSHIPS

CONSULTING + COACHING

Mastering Leadership participants will be part of an intimate group of proven leaders who are committed %MQ
to continuous growth and achieving results that matter.

Through candid discussion and interactive discourse on leadership quandaries and concerns, this group will ask the tough questions, allow time for reflection,
provide accountability for taking action and inspire you to reach your highest potential.

Mastering Leadership is not “training”; it is truly an investment in your transformation.
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REALIZE REVOLUTIONARY TRANSFORMATION
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10 One-on-One Coaching Sessions

Coaching sessions with Emily will start with a discovery session
designed to identify and clarify your goals for coaching. Each one-hour
session will build on focus areas identified by you, findings from your
Leadership Circle Profile™, and go-forward action plans created for
specific growth areas.

4 Group Workshops with all Mastering Leadership Participants

Each engaging and experiential 3-hour workshop will be held on Friday
afternoon. The workshops are designed with careful consideration of the
individual needs of all participants and customized to bring synergy from
all participants' shared experiences. The first workshop will include an
orientation to the program and the Leadership Circle Profile™. The last
workshop incorporates an equine experience to explore the importance of
relationship building and non-verbal communication in leadership.

Leadership Retreat at Beautiful Crooked Lake

This enlightening retreat will be a tipping point in your Mastering
Leadership journey. All participants will enjoy a two-night stay in a private
bedroom in well-appointed cottages on the shores of Crooked Lake in
Babson Park, Florida. During this all-inclusive weekend you will receive
the results of your Leadership Circle™ profile, restore your inner peace
with relaxing yoga and guided meditation, and meet with Emily to debrief
your report and determine new areas of focus.
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REGISTRATION FEE: $4,950
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Workshops will be held at Emily's studio on the ranch in Lakeland, Florida. Lunch at noon, followed by 1:00-4:00 workshop. % i
* Friday, February 10 < Friday, June 9 < Friday, August 11 < Friday, October 13

The Weekend Leadership Retreat will be held at Crooked Lake in beautiful Babson Park, Florida.
The all-inclusive weekend begins Friday, April 21 at 4:00 and concludes Sunday, April 23 at 11:00.

Monthly One-on-One Coaching Sessions will be scheduled at mutually agreeable times and may be held at Emily's Lakeland studio, at the
participant site (if within 30 minute drive from Lakeland), or via telephone.
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Emily’s commitment to excellence inspires leaders and teams to

achieve their highest potential. N _ ﬁw&)
Participating in Emily’s workshops, retreats and coaching

~Sabrina Permuth, Director of Human Resources, Florida State Fair Authority ) ]
has created greater clarity around what | most want to accomplish,

The greatest value | received from the Leadership Circle Profile 360 and generated impactful results, and compelled me to make courageous
Emily’s coaching is a greater understanding of the key behaviors that lead to decisions and act upon them.
high-achievement and effective leadership as well as the inner assumptions ~Courtney Paat, State Farm Agent

that limit effectiveness, authentic expression, and empowering leadership.

g ety Eacie Bliesor Cp Reflecting on our retreat weekend together, | continue

to marvel at the clarity | feel after experiencing what I like to call
Working with Emily is one of the best decisions | have ever made. the “Crooked Lake Magic.”
~Alan Rolette, Freelance Photographer and Owner of RiverHorse Photography ~Ursula Radabaugh, Interior Designer
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As a consultant, coach and retreat leader, Emily strategically advises and supports businesses, organizations

and individuals in growing and achieving their full potential in purposeful and balanced ways. She offers:

Contact Emily Rogers at « Coaching — executive, leadership, life and career
863.860.6036 or « Business and organizational consulting

emily@emilyrogers.com « Strategic planning and retreats

 Wellness retreats for women

 Keynote speaking and leadership development training

Prior to founding her consulting and coaching practice in 2013, she held various executive leadership,
consulting, business development, marketing, and education and training roles for more than 20 years.
She was president & chief growth officer and a senior consultant at IEG — a sponsorship consulting firm and
a WPP company; a sponsorship executive at the Florida State Fairgrounds; a public relations representative
for the Florida Department of Citrus; and an elementary school teacher. Emily graduated from Florida State
University with a Bachelor's Degree in Elementary Education and a Master's Degree in Reading & Language
Arts. Emily later earned a Master's degree in Educational Leadership from the University of South Florida.
She completed a 100+ hour comprehensive training program with the Coaches Training Institute, is certified
EMILY ROGERS to administer the Leadership Circle Profile™ and Leadership Culture Survey, and is a YogaAlliance certified
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& registered yoga teacher.





