
Best Practices for Leading 
(Newly) Virtual Teams



1. Schedule regular and 
consistent meetings



2. Utilize a variety of 
communication platforms 



3. Prepare for 
efficient and effective 

virtual meetings



4. Utilize and share virtual 
meeting best practices



5. Communicate proactively 
and regularly



6. Choose video 
conference over instant 
messaging and emails 



7. Keep an emotional pulse 
check on your people



8. When conflict emerges, 
resolve it via phone or video 
conference - not text, instant 

message or email 



9. Create a professional 
work environment



10. Maintain a professional 
image and presence



11. Let your team members 
know when you are 

checking out and when you 
will be checking back in



12. Schedule virtual coffees 
and group socials



13. Continue to 
acknowledge birthdays, work 
anniversaries, achievements 

and successes
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